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 BOARD MEETING MINUTES 

WEDNESDAY, NOVEMBER 10, 2021 

The Board of Directors of the Farmers Irrigation District met on Wednesday, November 10, 2021, at the 

district office for the purpose of conducting its regular monthly and annual budget committee business.  

Those in attendance were directors Erick von Lubken, Tim Annala, Don Chandler, Bill Munk and Pete 

Siragusa; District Manager, Les Perkins; Office Manager, June Brock; Watershed Manager, Megan 

Saunder. Budget Committee members Kevin Asai, Bob Benton, Art Carroll, Randy Franz and Andy von 

Flotow were also in attendance.  

Budget Committee Chairman Kevin Asai called the Budget Committee meeting to order at 11:02 a.m. 

****************************************************************************** 

BUDGET COMMITTEE WORK SESSION 

A budget committee work session took place from 11:02 a.m. until 11:43 a.m. At the commencement of 

the meeting Kevin Asai was elected Budget Committee Chairman. Mr. Asai, and the board thanked the 

District Manager, Les Perkins for the well written and extremely informative narrative that was provided 

with the budget spreadsheet. The board members and budget committee collectively reviewed the draft 

2022 budget presented by Les and discussed the facets of hydro-revenue and operational efficiencies. 

Les informed the members that due to low hydro revenue this year and possibly in the coming years due 

to low river and stream flows (and the worst sediment in the history of the District, also shutting down 

Plant 3 earlier in the year than normal) that he budgeted on the side of caution. There was no increase 

in both account fees and per acre assessments. The expectation is that the revenue was budgeted 

conservatively, and the expenses were budgeted on the high side and so the reality will likely result in 

less use of reserves than what is shown on the budget spreadsheet. Les also pointed out that a rate 

increase will likely be necessary in the coming years to cover the increasing costs associated with 

materials and labor. There was general acceptance and understanding of the proposed budget and 

planned pro-forma. Les gave the budget and board members an overview of the sediment situation at 

the headgates, changes in personnel, along with an update of the Reservoir Project.  

It was moved by Bob Benton and seconded by Andy von Flotow to recommend to the Farmers Irrigation 

District Board that the draft 2022 Budget be adopted as presented. The motion on the floor passed with 

all in favor and the budget committee work-session was adjourned.  

******************************************************************************  
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Chairman Erick von Lubken called the regular meeting of the board to order at 12:00 p.m.  

The board opened the regular board session. 

MONTHLY BUSINESS: 

The minutes of the October 20, 2021 board meeting were presented and discussed.  It was moved by 

Don Chandler and seconded by Pete Siragusa to approve the minutes as presented. The motion passed 

with all in favor. 

The O&M bills for the month of October 2021 was presented and discussed. It was moved by Bill Munk 

and seconded by Tim Annala to approve the bills in the amount of $435,041.85. The motion passed with 

all in favor. 

BUSINESS FROM THE FLOOR:  None 

CORRESPONDENCE:  None 

2022 BUDGET:  It was moved by Don Chandler and seconded by Bill Munk to accept the budget 

committee’s recommendation to adopt the draft 2022 budget as presented. The motion passed with all 

in favor.  

REPORTS AND DISCUSSION: 

a) A/R Report – Les reported that the district has received $1,209,468.34 to date representing 100% of 

total 2021 assessments vs 100% last year.  

b) Hydro Production – October’s production was projected at 1,400,000 kWh. Actual production was 

1,142,429 kWh. Hydro revenue for October was projected at $115,192.00. Actual revenue was 

$95,155.99, (sediment filled river flows and adhering to ODFW & DEQ agreements, along with October 

Shutdown from the 3rd - 7th of October). End of Month balance including reserves as of November 4th 

was $724,503.91.  

The 2020 Audit is complete. Les will draw up a Management’s Discussion and Analysis. The auditor will 

be present at the December board meeting to cover any questions or concerns. 

c) Manager’s Report – 

Irrigation System: Winterization is underway with the crew closing valves and opening drain lines. 
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The battle is on-going with the sediment at the headgates. The CAT 307 is staged at the headgates for 

staff to daily clean out the attenuation bay, (unfortunately we are running out of storage space for the 

sand/silt).  

A 2” x 2” angle iron strip was installed above the fish screen (in the inlet flume) to push sediment toward 

the river side of the sediment flush pipe screen. Another 2” x 2” angle and a 4” x 4” angle were installed 

at the spill gate just below the tunnel to direct rocks, sand, and sediment out the flush gate.  Another 

angle iron above the sediment flush pipes will be installed later this week to improve the performance 

of the flush pipes. Elias is also fabricating a new angled trash rack for the intake pipes with slots on each 

side to allow a plate to be dropped in front of each pipe, so that water can be directed to only one pipe. 

We are also planning on opening one of the air vents and using a pipe camera to look for obstructions 

and physically see how much sediment is trapped in the pipes. 

Reservoir Enhancement: As Les had mentioned during the Budget Meeting, Crestline Construction is 

nearing completion, the remaining jobs are the installation of the spillway bridge, burning of brush piles, 

resurfacing of roads and preparation of campground sites. The new wetland area is looking good and so 

far, working as intended.  

OWRD Grant – piping and sediment management feasibility – FCA is writing a grant worth $60,000 for 

FID. FID will need to match the $60,000 grant with a $15,000 cash match as well as $45,000 of in-kind 

match. It is hoped that funding will be available for use by September of 2022 

LEGAL:  None 

EXECUTIVE SESSION:   None 

OTHER BUSINESS:   None 

ADJOURNMENT: There being no other business, the meeting was adjourned at 12:12 p.m. 

 

Signed:_______________________Bill Munk, Secretary 

 

Attest:_______________________ Erick von Lubken, Chairman 


